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$&)2� 3HUVRQQHO�0DQDJHU� 0HGLXP� ��������

� �

� � � � � � � �
���� � 5XQ�D�SLORW�VFKHPH��DW�ORFDWLRQ�V��WR�EH�GHWHUPLQHG��LQ�

SDUWQHUVKLS�ZLWK�0HUVH\�5HJLRQDO�$PEXODQFH�6HUYLFH��
ZKHUH�ERWK�VHUYLFHV�ZLOO�FR�UHVSRQG�WR�VSHFLILHG�FDOOV�
ZKHUH�VRPHRQH�LV�VXVSHFWHG�RI�KDYLQJ�D�KHDUW�DWWDFN���
)LUHILJKWHUV�ZLOO�EH�HTXLSSHG�ZLWK�GHILEULOODWRUV�DQG�EH�
WUDLQHG�LQ�WKHLU�XVH���$IWHU����PRQWKV��WKH�SLORW�VFKHPH�
ZLOO�EH�UHYLHZHG�WR�FRQVLGHU�LWV�VXFFHVV�DQG�ZKHWKHU�LW�
VKRXOG�EH�FRQWLQXHG�DQG�H[WHQGHG�WR�RWKHU�DUHDV�RI�
0HUVH\VLGH��

$&)2� 2SV�3ODQQLQJ�0DQDJHU�
9HU\�
+LJK�

2FWREHU��
�����

��	��������	�
����

�

1R�� $FWLRQ�3ODQ� ([HFXWLYH�
2IILFHU�

5HVSRQVLEOH�2IILFHU� 3ULRULW\� 7LPHIUDPH� &RUSRUDWH�
$LP�6HUYLFH�

3ODQ�
2EMHFWLYH��
7DUJHW�

&RPPHQWV�

� � � � � � � �
���� � 'HYHORS�SURWRFROV�ZLWK�'LVWULFW�&RXQFLOV�DQG�DOO�VRFLDO�

KRXVLQJ�SURYLGHUV�WR�UHGXFH�WKH�QXPEHU�RI�QRQ�OLIH�
WKUHDWHQLQJ�LQFLGHQWV�ZH�DWWHQG��

$&)2� 2SV�3ODQQLQJ�0DQDJHU� /RZ�
'HFHPEHU��
�����

��	��������	�
�����

�

� � � � � � � �
���� � (VWDEOLVK�D�GHGLFDWHG�UHVFXH�WHDP�WR�HQVXUH�WKH�

$XWKRULW\�PHHWV�WKH�H[SDQGHG�UROH�RI�WKH�6HUYLFH�LQ�
UHVSHFW�RI�UHVFXH�IURP�QRQ�ILUH�HPHUJHQFLHV��

$&)2� 2SV�3ODQQLQJ�0DQDJHU�
9HU\�
+LJK�

-DQXDU\��
�����

��	���������
�����	������

�



&�?'RFXPHQWV�DQG�6HWWLQJV?DQGUHZLZHGLHER�0)%����?'HVNWRS?,503�$&7,21��3/$1���������GRF�

� � � � � � � �
���� � (VWDEOLVK�UHVSRQVH�VWDQGDUGV�WR�OLIH�WKUHDWHQLQJ�QRQ�

ILUH�HPHUJHQFLHV��IROORZLQJ�DQDO\VLV�RI�UHOHYDQW�GDWD��
&)2� .QRZOHGJH��5LVN�0DQDJHU� 0HGLXP� $XJXVW������� �

�

� � � � � � � �
���� � 8VH�WKH�RXWFRPH�RI�WKH�ULVN�DVVHVVPHQW�RI�WKH�5LYHU�

0HUVH\�WR�LQIRUP�IXWXUH�UHVSRQVH�DUUDQJHPHQWV�WR�WKH�
WLGDO�5LYHU�0HUVH\�DQG�XVH�LW�WR�LQIRUP�RXU�UHVSRQVH�WR�
RWKHU�ZDWHU�UHVFXH�VLWXDWLRQV���3URYLGH�WUDLQLQJ�WR�RXU�
SHUVRQQHO�WR�DOORZ�WKHP�WR�ZRUN�VDIHO\�RQ�RU�QHDU�
ZDWHU�GXULQJ�HPHUJHQFLHV��

$&)2� 2SV�3ODQQLQJ�0DQDJHU� 0HGLXP�
'HFHPEHU��
�����

��	�������	�
�����

�

� � � � � � � �
���� � ([SDQG�RXU�XUEDQ�VHDUFK�DQG�UHVFXH�FDSDELOLW\��

$&)2� 2SV�3ODQQLQJ�0DQDJHU�� 0HGLXP�
-DQXDU\��
�����

��	�������	�
�����

�

� � � � � � � �
���� � 3URGXFH�D�QHZ�ULVN�PDS�RI�0HUVH\VLGH�ZLWK�DUHDV�

FDWHJRULVHG�DV�KLJK��PHGLXP�RU�ORZ�ULVN�DQG�VHW�QHZ�
DWWHQGDQFH�WLPHV�IRU�WKHVH�DUHDV��

&)2� .QRZOHGJH�5LVN�0DQDJHU� +LJK� ��������
� �

� � � � � � � �
���� � ,QWURGXFH�D�SURWRFRO�WR�VKDUH�UHOHYDQW�GDWD�ZLWK�WKH�

3ROLFH�	�$PEXODQFH�6HUYLFHV��LQ�UHVSHFW�RI�
HPHUJHQF\�LQFLGHQWV��

'&)2� )LUH�6DIHW\�0DQDJHU� 0HGLXP�
-DQXDU\��
�����

������
�

1R�� $FWLRQ�3ODQ� ([HFXWLYH�
2IILFHU�

5HVSRQVLEOH�2IILFHU� 3ULRULW\� 7LPHIUDPH� &RUSRUDWH�
$LP�6HUYLFH�

3ODQ�
2EMHFWLYH��
7DUJHW�

&RPPHQWV�

� � � � � � � �
���� � 3HQGLQJ�SURGXFWLRQ�RI�WKH�QHZ�ULVN�PDS�RI�

0HUVH\VLGH��WKH�$XWKRULW\�ZLOO�VHQG�WZR�ILUH�HQJLQHV�WR�
DOO�SURSHUW\�ILUHV�LQ�DUHDV�FODVVHG�DV�µ&¶�ULVN�ZLWK�WKH�
ILUVW�HQJLQH�DUULYLQJ�DW�WKH�LQFLGHQW�LQ���PLQXWHV�DQG�
WKH�VHFRQG�LQ����PLQXWHV���7KH�$XWKRULW\�DLPV�WR�
DFKLHYH�WKLV�DWWHQGDQFH�WLPH�RQ�DW�OHDVW�����RI�
RFFDVLRQV��

$&)2� 2SV�3ODQQLQJ�0DQDJHU�� +LJK� 0D\������ ������

�



&�?'RFXPHQWV�DQG�6HWWLQJV?DQGUHZLZHGLHER�0)%����?'HVNWRS?,503�$&7,21��3/$1���������GRF�

� � � � � � � �
���� � 3HQGLQJ�SURGXFWLRQ�RI�WKH�QHZ�ULVN�PDS�RI�

0HUVH\VLGH��WKH�$XWKRULW\�ZLOO�VHQG�WZR�ILUH�HQJLQHV�WR�
DOO�SURSHUW\�ILUHV�LQ�DUHDV�FODVVHG�DV�µ'¶�ULVN��ZLWK�WKH�
ILUVW�ILUH�HQJLQH�DUULYLQJ�DW�WKH�LQFLGHQW�LQ����PLQXWHV�
DQG�WKH�VHFRQG�LQ����PLQXWHV���7KH�$XWKRULW\�DLPV�WR�
DFKLHYH�WKLV�DWWHQGDQFH�WLPH�RQ�DW�OHDVW�����RI�
RFFDVLRQV��

$&)2� 2SV�3ODQQLQJ�0DQDJHU�� +LJK� 0D\������ �����D��

�

� � � � � � � �
���� � 3HQGLQJ�SURGXFWLRQ�RI�WKH�QHZ�ULVN�PDS�RI�0HUVH\VLGH�

LQ�WKRVH�DUHDV�FXUUHQWO\�FODVVLILHG�DV�µ$¶�RU�µ%¶�ULVN��WKH�
DWWHQGDQFH�WLPH�WR�SURSHUW\�ILUHV�IRU�WKH�ILUVW�ILUH�
HQJLQH�ZLOO�EH���PLQXWHV�DQG�WKH�VHFRQG�ZLWKLQ���
PLQXWHV���7KH�$XWKRULW\�DLPV�WR�DFKLHYH�WKLV�
DWWHQGDQFH�WLPH�RQ�DW�OHDVW�����RI�RFFDVLRQV���2XU�
SROLF\�ZLOO�EH�WR�PRELOLVH�WZR�SXPSV�WR�FXUUHQW�µ$¶�DQG�
µ%¶�ULVN��

$&)2� 2SV�3ODQQLQJ�0DQDJHU�� +LJK� -XQH������ ������

�

� � � � � � � �
���� � :KHUH�LW�LV�FRQILUPHG�WKDW�SHRSOH�DUH�VWLOO�LQVLGH�WKH�

SURSHUW\��ZH�ZLOO�VHQG�WKUHH�ILUH�HQJLQHV�WR�WKH�
LQFLGHQW��

$&)2� 2SV�3ODQQLQJ�0DQDJHU�� +LJK� $SULO������ ������
�

� � � � � � � �
���� � 'HYHORS�RXU�5$3,'�V\VWHP�WR�UHYLHZ�DSSURSULDWH�

UHVSRQVH�WLPHV��
&)2�

.QRZOHGJH�5LVN�0DQDJHU� +LJK� ��������
� �

1R�� $FWLRQ�3ODQ� ([HFXWLYH�
2IILFHU�

5HVSRQVLEOH�2IILFHU� 3ULRULW\� 7LPHIUDPH� &RUSRUDWH�
$LP�6HUYLFH�

3ODQ�
2EMHFWLYH��
7DUJHW�

&RPPHQWV�

� � � � � � � �
���� � )ROORZLQJ�WKH�$XWKRULW\¶V�ULVN�DVVHVVPHQW��SLORW�D�

VFKHPH�WR�YDU\�WKH�QXPEHU�RI�DSSOLDQFHV�DW�DQ\�
ORFDWLRQ��FRPPHQVXUDWH�ZLWK�VXFK�ULVN���7KH�$XWKRULW\�
ZLOO��KRZHYHU��PDLQWDLQ�D�UHVFXH�SXPS�DW�DOO����ILUH�
VWDWLRQV�����KRXUV�D�GD\��EXW�WKH�SLORW�ZLOO�LQYROYH�WKH�
UHORFDWLRQ�RI�VXSSRUW�SXPSV��

&)2� .QRZOHGJH�5LVN�0DQDJHU�
9HU\�
+LJK�

��������

� �



&�?'RFXPHQWV�DQG�6HWWLQJV?DQGUHZLZHGLHER�0)%����?'HVNWRS?,503�$&7,21��3/$1���������GRF�

� � � � � � � �
���� � &KDQJH�WKH�VWDIILQJ�RQ�WKH�WKLUG�SXPS�DW�6RXWKSRUW�ILUH�

VWDWLRQ�IURP�ZKROHWLPH�WR�D�IOH[LEOH�VWDIILQJ�V\VWHP�V���
DQ�H[DPSOH�RI�ZKLFK�LV�UHWDLQHG��

$&)2� ,�3�'�6��0DQDJHU�
7RS�
SULRULW\�

0DUFK������ ������
�

� � � � � � � �
���� :KHUH�DQ�DHULDO�DSSOLDQFH�LV�UHTXLUHG�DW�DQ�LQFLGHQW�

WKH�$XWKRULW\�DLP��DV�DQ�LQWHULP�PHDVXUH�XQWLO�WKH�QHZ�
ULVN�PDS�LV�ILQDOLVHG��IRU�LW�WR�DUULYH�ZLWKLQ����PLQXWHV�
WR�KLJK�ULVN�DUHDV��ZLWKLQ����PLQXWHV�WR�FRPPHUFLDO�
ULVN�DQG�ZLWKLQ����PLQXWHV�WR�RWKHU�LQFLGHQWV��7KH�
$XWKRULW\�DLP�WR�DFKLHYH�WKLV�DWWHQGDQFH�WLPH�RQ�DW�
OHDVW�����RI�RFFDVLRQV��

$&)2� 2SV�3ODQQLQJ�0DQDJHU� +LJK� $SULO������ ������

�

� � � � � � � �
���� 3LORW�WKH�XVH�RI�D�WDUJHWHG�UHVSRQVH�YHKLFOH��759��WR�

DWWHQG�VHFRQGDU\�DQG�YHKLFOH�ILUHV���:H�ZLOO�REWDLQ�
QHZ�IRXU�ZKHHO�GULYH�YHKLFOHV�WR�SURYLGH�D�UHVSRQVH�LQ�
WDUJHWHG�DUHDV�DW�SHDN�WLPHV���9HKLFOHV�ZLOO�EH�VWDIIHG�
RQ�DQ�RYHUWLPH�EDVLV�LQLWLDOO\�IURP������±������KRXUV�
HDFK�GD\��DOWKRXJK�WKHVH�WLPHV�PD\�EH�VXEMHFW�WR�
FKDQJH��

$&)2� 6HUYLFH�6XSSRUW�0DQDJHU�
9HU\�
+LJK�

-XO\������
��	��������	�
�����

�

1R�� $FWLRQ�3ODQ� ([HFXWLYH�
2IILFHU�

5HVSRQVLEOH�2IILFHU� 3ULRULW\� 7LPHIUDPH� &RUSRUDWH�
$LP�6HUYLFH�

3ODQ�
2EMHFWLYH��
7DUJHW�

&RPPHQWV�

� � � � � � � �
���� )RUP�DQ�,QFLGHQW�&RPPDQG�	�&RQWLQXLW\�7HDP�ZKR�

ZLOO�UHFHLYH�VSHFLILF�WUDLQLQJ�LQ�,QFLGHQW�&RPPDQG���
0HPEHUV�RI�WKLV�WHDP�ZLOO�DWWHQG�DQG�VXSSRUW�WKH�
,QFLGHQW�&RPPDQG�RI�DQ\�VLJQLILFDQW�HPHUJHQFLHV���
7KLV�7HDP�ZLOO�DOVR�DWWHQG�LQFLGHQWV�WR�HQVXUH�RIILFHUV�
PDQDJLQJ�HPHUJHQF\�LQFLGHQWV�KDYH�D�FOHDU�
IUDPHZRUN�LQ�ZKLFK�WR�ZRUN��

$&)2� 2SV�3ODQQLQJ�0DQDJHU�
9HU\�
+LJK�

6HSWHPEHU�
�����

�������

�



&�?'RFXPHQWV�DQG�6HWWLQJV?DQGUHZLZHGLHER�0)%����?'HVNWRS?,503�$&7,21��3/$1���������GRF�

� � � � � � � �
���� &RPSOHWH�LQFLGHQW�LQYHVWLJDWLRQV�LQ�DFFRUGDQFH�ZLWK�

$XWKRULW\�SROLFLHV�DQG��SURGXFH�UHSRUWV�RI�VXFK�
LQYHVWLJDWLRQV�GHWDLOLQJ�XQGHUO\LQJ�IDFWRUV�LQIOXHQFLQJ�
ILUH�LJQLWLRQ�DQG�VSUHDG��ZKHUH�WKHVH�FDQ�EH�
GHWHUPLQHG���LQFOXGLQJ�KXPDQ�EHKDYLRXU��ILUH�VDIHW\�
NQRZOHGJH�DQG�H[SRVXUH�WR�ILUH�VDIHW\�PHVVDJHV����

'&)2� )LUH�6DIHW\�0DQDJHU� 0HGLXP� -XQH�������
��	�������D�	�
�����

�

� � � � � � � �
���� ,QWURGXFH�DGGLWLRQDO�YHKLFOHV�DQG�HTXLSPHQW�WR�KHOS�

WKH�$XWKRULW\�SHUIRUP�UROHV�LQ�FRQQHFWLRQ�WR�UHVLOLHQFH�
DQG�DV�DQ�LQWHJUDO�SDUW�RI�FDSDELOLW\�WR�SURYLGH�
DVVLVWDQFH�DW�D�ZKROH�UDQJH�RI�HPHUJHQFLHV����

$&)2� 2SV�3ODQQLQJ�0DQDJHU� +LJK�
)HEUXDU\��
�����

��	��������

�

� � � � � � � �
���� ([WHQG�WKH�VXFFHVVIXO�XVH�RI�QRQ�XQLIRUPHG�WHFKQLFDO�

RIILFHUV�LQ�WKH�$XWKRULW\�ILUH�VDIHW\�WHDP�ZKLFK�ZLOO�
RSHQ�XS�RSSRUWXQLWLHV�IRU�D�ZLGHU�JURXS�IRU�WKH�
FRPPXQLW\�WR�DFFHVV�FDUHHUV�LQ�WKH�)LUH�DQG�5HVFXH�
6HUYLFH��EULQJLQJ�ZLWK�WKHP�WKH�NQRZOHGJH�ZKLFK�ZLOO�
FRPSOLPHQW�WKH�RSHUDWLRQDO�H[SHULHQFH�RI�XQLIRUPHG�
ILUH�RIILFHUV��

'&)2� )LUH�6DIHW\�0DQDJHU� 0HGLXP� �������� ��

�

� � � � � � � �
���� ,PSOHPHQW�D�UHYLHZ�RI�UDQN�VWUXFWXUH�WR�UHIOHFW�WKH�

FRUH�UROHV�LGHQWLILHG�LQ�WKH�,3'6�LQ�UHODWLRQ�WR�ULVN�
PDQDJHPHQW��

$&)2� ,�3�'�6��0DQDJHU� +LJK� �������� �������
�

1R�� $FWLRQ�3ODQ� ([HFXWLYH�
2IILFHU�

5HVSRQVLEOH�2IILFHU� 3ULRULW\� 7LPHIUDPH� &RUSRUDWH�
$LP�6HUYLFH�

3ODQ�
2EMHFWLYH��
7DUJHW�

&RPPHQWV�

� � � � � � � �
���� &RQVLGHU�GHYHORSPHQW�RI�ORFDO�DUUDQJHPHQWV�WR�PDNH�

DGGLWLRQDO�SD\PHQWV�WR�UHFRJQLVH�VSHFLDO�VNLOOV�ZKLFK�
SDUWLFXODU�VWDII�PD\�GHYHORS��

$&)2� 3HUVRQQHO�0DQDJHU� 0HGLXP� ��������
� �



&�?'RFXPHQWV�DQG�6HWWLQJV?DQGUHZLZHGLHER�0)%����?'HVNWRS?,503�$&7,21��3/$1���������GRF�

� � � � � � � �
���� 'HYHORS�RSWLRQV�IRU�PRUH�IOH[LEOH�ZRUNLQJ�SDWWHUQV�IRU�

VRPH�ILUHILJKWHUV��ORRNLQJ�LQ�SDUWLFXODU�DW�RSSRUWXQLWLHV�
IRU�SDUW�WLPH�ZRUNLQJ��UHGXFHG�FRPPLWPHQW�IRU�VRPH�
VWDII�IRU�QLJKW�WLPH�ZRUNLQJ��PRUH�IOH[LEOH�FDOO�RXW�
DUUDQJHPHQWV�DQG�DUUDQJHPHQWV�ZKHUH�VRPH�VWDII�
PD\�QRW�EH�EDVHG�DW�D�VLQJOH�ILUH�VWDWLRQ�EXW�PD\�
PRYH�WR�GLIIHUHQW�SDUWV�RI�0HUVH\VLGH�WR�DGGUHVV�WKH�
SDUWLFXODU�ULVNV�IDFHG�E\�GLIIHUHQW�FRPPXQLWLHV��

$&)2� 3HUVRQQHO�0DQDJHU� +LJK� -XQH������ �������

�

� � � � � � � �
���� 'HYHORS�DQG�LPSOHPHQW�PHDVXUHV�WR�VHFXUH�D�EHWWHU�

ZRUN�OLIH�EDODQFH�IRU�RXU�VWDII�WKURXJK�IDPLO\�IULHQGO\�
SROLFLHV�FRYHULQJ�DUHDV�VXFK�DV�FKLOGFDUH��SDUHQWDO�
OHDYH��MRE�VKDULQJ��HWF�

$&)2� 3HUVRQQHO�0DQDJHU� 0HGLXP� �������� �������

�

� � � � � � � �
���� $IWHU�FRQVXOWDWLRQ�ZLWK�WKH�WUDGH�XQLRQV��H[WHQG�WKH�

$XWKRULW\¶V�H[LVWLQJ�DUUDQJHPHQWV�IRU�SUH�DUUDQJHG�
RYHUWLPH�WR�DOO�ILUHILJKWHUV��LQ�DSSURSULDWH�
FLUFXPVWDQFHV��ZKHUH�WKLV�FDQ�KHOS�WKH�$XWKRULW\�WR�
LPSURYH�VHUYLFHV�DQG�UHGXFH�ULVN��LQ�D�FRVW�HIIHFWLYH�
ZD\�

$&)2�
$WWHQGDQFH�0DQDJHPHQW�
0DQDJHU�

+LJK�
6HSWHPEHU��
�����

������	�����

�

1R�� $FWLRQ�3ODQ� ([HFXWLYH�
2IILFHU�

5HVSRQVLEOH�2IILFHU� 3ULRULW\� 7LPHIUDPH� &RUSRUDWH�
$LP�6HUYLFH�

3ODQ�
2EMHFWLYH��
7DUJHW�

&RPPHQWV�

� � � � � � � �
���� (VWDEOLVK�D�&UHZ�/HYHO�0DLQWHQDQFH�WHDP��ZLWK�WKH�

DLP�RI�HQVXULQJ�WKH�RYHUDOO�ZDWFK�VWDIILQJ�OHYHOV�DUH�
PDLQWDLQHG�DW�D�OHYHO�UHTXLUHG�WR�HQDEOH�DQ�
DSSURSULDWH�OLIH�VDYLQJ�UHVSRQVH�RQ�UHVFXH�SXPSV�DQG�
RQ�VXSSRUW�SXPSV���2Q�D�VLQJOH�SXPS�ILUH�VWDWLRQ�WKLV�
PHDQV�ILYH�SHUVRQQHO�RQ�D�UHVFXH�SXPS���2Q�D�PXOWL�
SXPS�ILUH�VWDWLRQ�WKLV�PHDQV�ILYH�RQ�WKH�UHVFXH�SXPS�
DQG�IRXU�RQ�WKH�VXSSRUW�SXPS��WKLV�WR�EH�DFKLHYHG�RQ�
����RI�RFFDVLRQV���7KH�$XWKRULW\¶V�PLQLPXP�OHYHO�
ZRXOG�EH�IRXU�DQG�IRXU���7KLV�DSSURDFK�FRQIRUPV�WR�
JXLGDQFH�IURP�WKH�+HDOWK�	�6DIHW\�([HFXWLYH��

$&)2�
$WWHQGDQFH�0DQDJHPHQW�
0DQDJHU�

9HU\�
+LJK�

-XO\������ ������

�



&�?'RFXPHQWV�DQG�6HWWLQJV?DQGUHZLZHGLHER�0)%����?'HVNWRS?,503�$&7,21��3/$1���������GRF�

� � � � � � � �
���� 3LORW�WKH�XVH�RI�FORVHG�FLUFXLW�79�RQ�RXU�ILUH�HQJLQHV�DV�

SDUW�RI�DQ�DSSURDFK�WR�SODFLQJ�WKH�VDIHW\�RI�SHUVRQQHO�
DW�WKH�KHDUW�RI�WKH�$XWKRULW\¶V�UHVSRQVH���:H�ZLOO�
SXUVXH�VWURQJ�DFWLRQ�DJDLQVW�DQ\�LQGLYLGXDO�ZKR�DFWV�
LQ�DQ�DJJUHVVLYH�PDQQHU�WR�RXU�SHUVRQQHO��

$&)2� 6HUYLFH�6XSSRUW�0DQDJHU� 0HGLXP� -XO\������ �������

�

� � � � � � � �
���� &RQGXFW�DQG�FRPSOHWH�D�UHYLHZ�RI�ILUH�FRYHU�DQG�RWKHU�

FURVV�ERUGHU�DUUDQJHPHQWV�ZLWK�QHLJKERXULQJ�ILUH�
DXWKRULWLHV��

&)2�
.QRZOHGJH�5LVN�0DQDJHU� 0HGLXP� ��������

� �

� � � � � � � �
��� 3LORW�WKH�UROH�RI�6WDWLRQ�/RFDOLW\�0DQDJHU�IRU�D�SHULRG�

RI����PRQWKV�WR�LPSURYH�SHUIRUPDQFH�RQ�VWDWLRQV�DQG�
WR�IRUJH�SDUWQHUVKLSV�ZLWK�'LVWULFW�&RXQFLOV�DQG�RWKHU�
ORFDO�DJHQFLHV��

'&)2�
$&)2�

$WWHQGDQFH�0DQDJHPHQW�
0DQDJHU�

9HU\�
+LJK�

�������� ������

�

� � � � � � � �
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	I.R.M.P. ACTION PLAN 2004/05
	No.
	Action Plan
	Priority
	Timeframe

	1.
	2.
	No.
	Action Plan
	Priority
	Timeframe

	5.
	6.
	High

	No.
	Action Plan
	Priority
	Timeframe

	10.
	Introduce, with partners, a pan Merseyside approach to the boarding up of unoccupied properties and the removal of combustible materials
	February 2005

	11.
	2004/05
	2004/05
	2004/05

	No.
	Action Plan
	Priority
	Timeframe

	14.
	Low
	2004/05
	2004/05
	2004/05
	2004/05

	No.
	Action Plan
	Priority
	Timeframe
	Comments
	2004/05

	20.
	August 2004

	This is in accordance with the Authority’s risk response standards and A.F.A. policy.
	No.
	Action Plan
	Priority
	Timeframe
	Comments

	21.
	November 2004
	September 2004
	February, 2005
	May 2004
	November, 2004

	No.
	Action Plan
	Priority
	Timeframe
	Comments

	No.
	Action Plan
	Priority
	Timeframe
	Comments

	No.
	Action Plan
	Priority
	Timeframe
	Comments

	No.
	Action Plan
	Priority
	Timeframe
	Comments

	No.
	Action Plan
	Priority
	Timeframe
	Comments

	No.
	Action Plan
	Priority
	Timeframe
	Comments

	No.
	Action Plan
	Priority
	Timeframe
	Comments


